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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe
KOMMNOHEHTa

1. BeegeHue

MakeT npoueccoB «PUHAHCOBbLIE MOTOKM B MPOEKTax» NpegHa3HayeH A/ OpraHM3auuMn NMPOEKTHOM
paboTbl B KOMNAHUAX cpegHero n manoro busHeca. MakeT BKAtoYaeT B ceba npouecchl paboTbl ¢ boaKeTom
NPOEKTOB, a UMEHHO perucTpaunio gpakta goxoda 1 ¢paKkTa pacxoga Nno NPoeKTam.

B xofe npouecca «Bxogsawme AeHbrim» BXOAALMA NAaTEX NPOXoauT cieaytolwme cTaaun:

®  perucTpaumio;

e yKasaHue npoekTa W/uanm meHeakepa npoekTta. lpu yKasaHUW NPOEKTa ocyliecTeaAeTcA
aBTOMaTUYECKOe BblYUCNEHNE er0 MeHeaKepa C UCNONb30BaHMEM CLEHapus;

e yKasaHue npoekTa u/mnm Bbibop ero satana ¢ AasbHenWwnm BbiI6OPOM NiaHa A0X0A3;

e Cco34aHMe cueHapuvem 3anmcK o NOCTYNUBLLEM NAaTexe B 6roaxeTe NPoeKTa.

B xoae npouecca «Mcxopawme geHbrm» cHeT Ha ONAaTy NPOXO4MT cnegytowme cTagun:

e cO34aHMe 3aABKKU Ha onnaty;

® aBTOMAaTUYECKOEe BblYMC/IEHUE MeHeaKepa NPOeEKTa (cueHapuem);

e yKasaHue TUMNa NPOeKTa;

e yBegoM/ieHne 06 OTKJIOHEHUM 3asiBKM B C/ly4ae OTKa3a;

e BbIOOp NN1aHa pacxoaa;

e yKasaHue TUNa NpoekKTa U/Man NOCTaHOBKa 3a4a4n Ha NepecMoTp 3aABKM B C/lyYae OTKa3a;

e Bblaayy geHer / onnaty cyera;

e yBegoOM/eHNe 06 OTKAOHEHUM ONAaThl B C/lyYae 0TKa3a;

e aBTOMaTUYeCKoe BHeceHMe 3anucu B bloaskeT npoeKTa (cueHapuem);

e yBegom/eHue ob onnarte.

2. MepeyeHb ponen

B pewweHnn BbigeneHbl cieaytowme posu:

e WMHUMUMATOP — COTPYAHWUK, YMNOAHOMOYEHHbIM Ha CO3J4aHWe 3asBOK Ha oniaTy B paMKax
onpeaenéHHOro NPOEKTa, HaNnpPUMep, MeHeaKep OTAeNa NPOAAXK UAN OTAeNa CHabKeHus;

o MeHep)Kep NPoeKTa — fO/KHOCTHOE UL, B 06A3aHHOCTM KOTOPOro BXOAMT YKa3aTb NPOEKT, 3Tan
NpPoeKTa, BbIbPaTh NaH pacxoaa UM AOX0A3;

e [naBHbIN 6yxrantep (6yxrantep) — coTpyaHMK, OTBETCTBEHHbIM 33 Bblgauy AeHEr, oniaTy CYETOB U
perncTpaumio naartexa.

3. CocTaB KOMMNOHEeHTa

3.1. Maket npoueccoB «PUHAHCOBbLIE NOTOKM B MPOEKTAX»

Ne | SnemeHT HanmeHoBaHue HasHauyeHune

1 busHec - Bxoaawme Onpegensaet nopasok GUKCMPOBaHMA NOCTYNAEHNA
npouecc AEeHbIU (moxopa) no npoeKry.

2 busHec - Ucxopawme OnpepenaeTt NOpAAOK COrTIaCOBAaHMUA N UCNOJIHEHUA 3aABKU
npouecc OeHbrm Ha onaaTy No NPOEKTY.

3.2. (CBA3b C ApYyrUMMU MOAY/IAMM U NMPUNOKEHUAMM cucTeMbl ELMA

e [punoxkeHne «ELMA: YnpaBneHne 61M3Hec-npoL.eccamm»;
o [lpunoxeHue «ELMA: MpoeKTbl+».
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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe
KOMMNOHEHTa

4. Cxembl npoLeccos

4.1 Tpouecc «Bxogawme aeHbrn»

Bxoasume aeHbru

Byxrantep MeHeaep npoekTa

l OTMmeHa

‘emcrpauvm
BXOAALLEr0o
nnarexa

YKa3aTb NpoekT YKa3aTb MeHerkepa npoekTa

‘ ‘ YkasaTb ‘

YiazaTb Npoekt MeHemKepa —) YiazaTb NpoekT ~
npoekTa Hanee BeiGparb atan npoekra
CpenaHo
BeluncnuTe ‘
« Bblbparb atan
MeHeKepa 7
npoekTa
npoekra S -
BuiBpaTb aTtan npoekta  *|
BbiGpate nnaH |, Y,
Aoxoaa F BoiBpaTtb nnaH goxoda

lCOQEI,aTb 3annck B BlogKeTe nNpoekTa

CospaTtb sanuck B
GropKeTe npoekTa

CHCTeMa ynpaBneHus
BU3HeC-NPOLIECCamMM

Ceama

Puc. 1. Mpoyecc «Bxodaujue deHbau»
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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe

KOMIMOHEHTa

4.2

MNpouecc «Mcxoaawme AeHbrn»

Ucxopsawme aeHbrun

WHyyuaTtop MeHeaxep npoekTa [naBHeId Byxrantep
Cospatb 3a0BKy
Haonnmary v MNepecmoTpeTh 3a9BKY
—
OTrmeHa
YKaszaTb atan npoekTa
MNepenatb 3asBKy
:;Lq:'c;:T: Ykazatb atan Bbiopats nnaH
npo'gk.rap > npoekTa pacxoaa 3anBKa cormacoBaHa h

OnoBelyeHue ob
OTKNOHEHUM
3anBKN

|

3asska He byger

(5 KNOKHKWT b 3aABKY

YKkasaTb rnnaH pacxoga

v

Bbigats fgeHbru /

onnadeHa r

3ansKa onnaysHa €——

3aaBka He 6yp,

BHecTu sancb B,

T onnavyeHa

OnnamTb cyer

GrofKeT NpoekTa > Onnar|

nTb

Qewar:

Puc. 2. Mpoyecc «Mcxodawue 0eHbau»
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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe
KOMMNOHEHTa

5. PyKoBOACTBO NO HAaCTPOMKe KOMMNOHEHTa

5.1 Hactpomka cnpasovyHukos «CrtaTbs aoxoaa bromketa» n «Cratbs pacxoga
brooKeTa»

B cnpaBouHmMKax «CTaTba goxoaa broaxketa» u «CraTha pacxoda 6ioaxeTa» HeobXoAMMO 3ano/IHUTb
CTaTbM OOXO04a W pacxoga, KoTopble MOryT 6biTb MCMNONb30BaHbl B Glog)KeTe MNpoeKTa. 3anucu gaHHoro
CNpaBOYHMKA B AanbHelLWeM MOryT BbITb MCNOJIb30BaHbI B 1t060M NpoeKTe. TpebyeTca 3anoHUTb cnegyowme
PEKBU3UTbI MO KaXKA0M 3anmcu:

e HaumeHoBaHwue;

e flBnaetcs rpynnot;

e  PoauTeNnbCKunii 06bEKT;

e OnucaHue.

5.2 Hactpowka TMna npoekTa

[na HasHayeHWa NpaB AOCTyNa No/Ab30BaTeNto, rpynne noib3oBaTenel u/Uam sneMeHTy oprcTPyKTYpbI
HeobXxoAMMO BHYTPM TMNA MpoeKTa (pasaen «AaMWHUCTpUpoBaHMeE» - «MpPoeKTbl+» - «TUMbl NPOEKTOB»)
nepenTM Ha BKAagKy «lpaBa», rae C MNOMOLWbK KHOMKM «[lo6aBuTb» BblAaTb HeobxoaWmble npasa
nosib3oBatenam (Puc. 3):

e [lpaBa Ha co3gaHuWe NPOEeKTa — NpaBa Ha Co34aHWe NPOeKTa AAaHHOro TUNa;

e [IpaBa Ha yTBepKAEHWE NaaHa NPOEKTa — NMPaBa Ha YTBEPKAEHUE NPOEKTa AAaHHOTO TUMa;

e [lpaBa Ha yTBep:KAeHMe bloaKeTa NPOoeKTa — NpPaBa Ha yTBEPKAEHUE BepcUn BloarKeTa NPoeKTa
[AaHHOro TMNa;

e [lpaBa Ha peAaKTMpPOBaHME JIMMMTA TPYAO03aTpaT — MpaBa Ha pPeAaKTMpOBaHME JUMMUTA
TPYA403aTpaT B NPOEKTE AaHHOrOo TUMa.
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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe
KOMMNOHEHTa

HacTtpotika "TpoekT"

OFWKe HACTPORKK Ponwn STaNk TpyoosaTtpaTel Mpaga

w [lpaBa Ha co3agaHue NpoekTa

Onpedensemca Nepevers Noeiceamensl, Komopeie Mogym coadasames Mpoekmsl
OoBaeuTe

w [lpaBa Ha yTEEp#OeHWE NNaHa NpoekTa

Onpedenfemca NepeyeHs MONEI0eaMenell, KOMopeIe MOEYm ymeepxdame nnadel
npoexkmoe

OoGaenTs
w [lpaea Ha yTeepxgeHure DlgxeTa npoexTa

Onpedensemca NepeyeHs NoNs3oeamenell, KOMopeie MO2ym ymeepxdame Godxemel
npoerkmos

OoBasuTe
w [lpaBa Ha pefakTUpOBaHWE NUMKUTa TpYLo3aTpaT

Onpedensemcs Nepedyeqs Nos30eamensail, KOmMopesie Mozym pedakmuposams
nuMumsl mpydozampam

OoBasuTe
Puc. 3. CmpaHuya Hacmpoliku muna npoekma. Bkaadka «[Mpasa»

B pasgene «AGMUHUCTPMPOBaHUEY - «[IPOEKTbI+» - « TUMbI NPOEKTOB» MOXHO (HO He 06A3aTenbHo) Ana
KakOoro TMna npoekTa, Nno KOTopomy ByAeT BbINONHATLCA y4eT PUHAHCOBbLIX NOTOKOB, Ha BKAaAKe «ITanbi»
BBECTU 3Tanbl NpoeKTa. [JaHHasa CTPyKTypa 3Tanos 6yAeT MCno/ib30BaThCA B KayecTse WabaoHa npu co3gaHnm
HOBbIX MPOEKTOB U MOKET BbITb B Ka*KAOM KOHKPETHOM NPOEKTE OTKOPPEKTUPOBAHA.

Hactpolika "MpoekT"

OGLWME HACTPOHKKM Ponwn 3Tane Tpygozatpatel Mpaga

w 3ajauu nnada npoekrTa

YCTaHaenMeaTs: "3Tan npoekta” B Ha * Het
'[la” AnA HOBEIX 28484 Beibepume "Ja", ecnu HeoOxodumo yemaHaenueame Mepernoyamenes "3man npoexkma’”e nonoxedue 'fJa’
Mo yMonyaxuw Ans ecex Hosslx 3aday BepXHEE0 YDOBHA & MMaHe NpoeKma

v HEpE'—IEHb 3Tanoe

HaszeaHwe Omucanne
1 MoAroTOBMTENEHEIN _I b4
2 AKTVBHble paboTul £ x
3 3aBepLIaoWMii _I b4

OoDaenTs 3TaN
Puc. 4. Hacmpolika muna npoekma. Bkaadka «3manei»

OnucaHue gpyrux HacTPOeK TUMa NPOEeKTa NPMBELEHO B CIPaBKe K NpuaoKeHuio «ELMA: NMpoeKTbi+».
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MakeT npoueccoB « PMHAHCOBbIE MOTOKWN B MPOEKTax». MHCTPYKUMA aaMUHUCTPATOPa MO HacTpoiKe
KOMMNOHEHTa

5.3 Hactpownka npoueccos

5.3.1 T[lpouecc «BxogAawme geHbrm»

1) B [OusaliHepe ELMA Ha rpadmyeckoit cxeme npouecca B AUHAMUYECKON 30HE OTBETCTBEHHOCTU
«byxrantep» yKasaTb AO/MKHOCTU COTPYAHWMKOB, YNOJHOMOYEHHbIX BbIMNO/IHATL COOTBETCTBYIOLWME

onepaunn ¢ BXOAALLMMM NaaTexxamu.

2) B [usaiiHepe ELMA Ha rpaduyeckoi cxeme npouecca B AUHAMMYECKON 30HE OTBETCTBEHHOCTU
«MeHeaKep NpoeKTa» yKasaTb JONKHOCTM COTPYAHUKOB, YbA AeATE/IbHOCTb CBA3aHa ¢ paboToli B
NPOEeKTax, Hanpumep, B AaHHOM 30HE OTBETCTBEHHOCTU MOXHO yKasaTb Fpynny noJsib3oBaTtenei

«YYaCTHUKMN NPOEKTOB» U/MAn « AGMUHUCTPUPOBAHNE MPOEKTOBY.

5.3.2 [lpouecc «Ucxogawme aeHbrn»

1) B [OusaliHepe ELMA Ha rpadmyeckoit cxeme npouecca B AUHAMUYECKON 30HE OTBETCTBEHHOCTU
«MHMUMATOP» YKa3aTb JOMKHOCTM COTPYAHUKOB, YNONHOMOYEHHbIX Ha CO34aHMe 3aABOK Ha onnaty
B pamMKax onpefenéHHOro MpPOEeKTa, Hanpumep, MeHeaKepa OTAena npojaxk Wan otaena

CHab»eHua.

2) B [AusaitHepe ELMA Ha rpaduyeckoir cxeme npouecca B CTaTUYECKOW 30HE OTBETCTBEHHOCTU
«lnaBHbI ByxranTep» yKasaTb AO/KHOCTb MOJIb30BaTeNA, OTBETCTBEHHOrO 3a BblAayy AeHer u

onnaTy CYeToB.
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